EFICAS CONSULTING

Effective service. Trusted delivery. Built for public partners.

Eficas Consulting LLC

[Street Address Placeholder]
[City, State ZIP Placeholder]
Web: EficasConsulting.com

MISSION & OVERVIEW

Point of Contact

[POC Name Placeholder], [Title]

Phone: [Phone Placeholder]

Email: contracts@EficasConsulting.com

Eficas Consulting is a general vendor and contracted services provider serving state, county, and local government
agencies. We deliver reliable, compliant, and cost-effective solutions across a broad portfolio of public-sector needs —
bringing private-sector efficiency to public service. Our model gives public partners a single accountable vendor across
multiple service categories, reducing procurement overhead and the burden of managing many small contractors.

CORE CAPABILITIES

m |T Services

Infrastructure support, hardware and software procurement,
systems integration, help-desk and field support, network and
endpoint management for public agencies.

m Land Management

Site maintenance, lot clearing, mowing and grounds upkeep,
environmental and right-of-way maintenance for parcels held by
county and municipal agencies.

m Supply-Side Management

Sourcing and fulfillment of medical supplies, local government
equipment, and office supplies. Recurring-purchase programs
and just-in-time delivery available.

DIFFERENTIATORS

m Construction & Facilities

Light commercial construction, renovations, repairs, and
public-works support. Coordination of qualified subcontractors
with full insurance and bonding compliance.

m Neighborhood Revitalization

Community development support, blight remediation, board-up
and clean-out, facade and lot improvements, and coordination of
multi-trade revitalization scopes.

m Program & Vendor Coordination
Single-point-of-accountability management of multi-trade scopes
and supply contracts, with documented reporting and
prevailing-wage compliance where applicable.

e Single point of accountability. One vendor, one contract, one POC across multiple service categories — eliminating
coordination overhead for procurement officers and project managers.

e Compliance-first operations. Documented processes for solicitation response, insurance, bonding, prevailing-wage
and Davis-Bacon requirements, MWBE participation, and reporting.

e Local sourcing where possible. We prioritize local subcontractors, suppliers, and labor to support community

economic impact and reduce delivery times.

e Transparent, competitive pricing. Flat-fee or competitively bid pricing on every scope. Itemized quotes that separate

pass-through costs from service fees.

COMPANY DATA

Legal Name Eficas Consulting LLC

Entity Type Limited Liability Company

State of Formation [State Placeholder]

Year Established [Year Placeholder]

Geographic Service Area  [State / Multi-state / Regional

Placeholder]

UEI (SAM.gov) [UEI Placeholder]

CAGE Code [CAGE Placeholder]
DUNS (legacy) [DUNS Placeholder]
EIN [EIN Placeholder]

Bonding Capacity [Single / Aggregate Placeholder]



NAICS Codes (representative): 541512 IT Consulting - 541519 Other Computer Services - 236220 Commercial Building
Construction - 561730 Landscaping Services - 561720 Janitorial Services - 423450 Medical Equipment Wholesale - 453210 Office
Supplies - 561210 Facilities Support Services. Final NAICS selections to be confirmed at SAM.gov registration. [Placeholder list —
refine as needed.]

Certifications / Registrations: [SAM.gov registration status] - [State vendor portal IDs] - [Small Business / MBE / DBE / SDVOSB /
8(a) — list applicable certifications once obtained] - [General liability and workers’ comp insurance — certificates available upon
request]

PAST PERFORMANCE

Past performance references and project summaries are available upon request. Eficas Consulting is positioned to respond
to RFPs, RFQs, ITBs, and direct purchase orders from state agencies, county governments, municipalities, school and
special districts, public housing authorities, and regional development authorities.
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